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Attrition by Department

Attrition
Department Job Role No Yes
Human Human Resources 76.92% 23.08%
Resources Manager 100.00%
Research & Healthcare Representat.| 93.13% 6.87%
Development Laboratory Technician 76.06% 23.94%
Manager 94.44% 5.56%
Manufacturing Director | 93.10% 6.90%
Research Director 97.50% 2.50%
Research Scientist 83.90% 16.10%
Manager 94.59% 5.41%
Sales Executive 82.52% 17.48%
Sales Representative 60.24% 39.76%




Attrition by Job Level

Job Level Attrition Status
Current Employee

B Former Employee
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Job Role vs A

Job Role
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Attrition by Job Satisfaction

Job Satisfaction Select a employee attrition status to highlight in in the view below:
1 Current Employee

B Former Employee
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Work Life Balance

Work Life Balance Attrition Status
Current Employee

B Former Employee
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Department by Annual Salary

Human
Resources

Resources

Manager $217,064

Healthcare

Representative $90,345

Laboratory

Technician $38,846

Manager $205,564
Manufacturing
Director

Research
Director

Research
Scientist

$87,542

$192,403
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$38,880

Manager $203,844

Sales

Executive $83,091

Sales

Representative $31,512
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Employee Attrition

Select Department: Select Age Group(s): Select Gender: Select a employee attrition status to highlight in in the view below:
All All All Current Employee

B Former Employee

Department by Annual Salary Attrition by Department
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g = Department Job Role No Yes
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Attrition by Job Satisfaction Work Life Balance
Job Satisfaction Work Life Balance
1 |66 223 1|55
2 |48 234 2 |68) 286
3 73 369 3 127 766
4 |52 407 4| 126
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Employee Attrition Analysis

Hypothesis:

"The attrition rate in this fictional company is significantly influenced by job satisfaction and career growth opportunities, particularly for
mid-level employees in the Sales department."

Story:

The data analysis suggests that employee attrition is a complex issue with several contributing factors. However, the primary drivers of
attrition appear to be related to job satisfaction and career advancement. Several key findings support this hypothesis:

Job Satisfaction: The analysis indicates a clear correlation between job satisfaction levels and attrition. Employees reporting low job
satisfaction are more likely to leave the company. This suggests that enhancing job satisfaction is crucial in reducing attrition.

Departmental Influence: The Sales department exhibits a notably higher attrition rate compared to other departments. Employees in Sales
roles, such as sales representatives and sales managers, experience more significant attrition. This suggests that specific strategies are
needed to address job satisfaction and retention in the Sales department.

Mid-Level Employees: Mid-level employees (Job Level 2 - Mid-Level Junior and Job Level 3 - Mid-Level Senior) have a higher attrition rate
than entry-level employees. This group may feel a lack of career growth opportunities, leading to attrition. Implementing career development
plans and advancement opportunities for mid-level employees is crucial to retaining this talent.

Work-Life Balance: Work-life balance is another factor contributing to attrition. Employees reporting poor work-life balance are more likely to
leave the company. Implementing measures to enhance work-life balance, such as flexible working hours or remote work options, may help in
retaining employees.
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